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Alternative 1:  Centralized
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Alternative 2: Service Provider Model
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Alternative 3:  Federated / Shared Services
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Current DAS/ITE and Departmental:

• Standard-setting
• Process management
• Special projects
• IT vision & strategic planning
• IT Architecture
• IT governance
• Invest Priority & Evaluation

Department
Exec

Department
Exec

Department
Exec

Department
Exec

Department
Exec

Department
Exec

Department
Exec

Department
Exec

ITE -
Applications

ITE -
Applications

IT CIO
DOT

IT CIO
DOT

IT CIO
Dept XXX

IT CIO
Dept XXX

IT CIO
IWD

IT CIO
IWD

IT CIO
DHS

IT CIO
DHS

DAS COO
ITE

DAS COO
ITE

Systems

Operations

Applications

Systems

Operations

Applications

ITE -
Infrastructure

ITE -
Infrastructure

Systems

Operations

Systems

Operations

Applications

ITE
Data Centers

ITE
Data Centers

ITE -
I3

ITE -
I3

DAS 
Procurement

DAS 
Procurement

Data CentersData CentersData CentersData Centers

Shared
Infrastructure
Components

Shared
Infrastructure
Components

Shared
Application

Components

Shared
Application

Components

DAS FinanceDAS Finance
Project Accounting Office
IT Finance/CFO

Shared 
Desktop 
Support

Shared 
DesktShared 

Networking
Shared 

Networking op 
Support

CIO Council

Applications

Sourcing

Architecture/Infrastructure
Centralized IT

External Service Provider
Departmental

Governance and Review Sourcing SourcingSourcing


	CIO Information session  October 20, 2004

